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SSCM is an import engineering machines seller in Xiamen. The company's 
receivable account is very large because of the changing of macroeconomic 
circumstances and its industry environment. An integrate credit management 
operation system is badly needed by SSCM. 
The paper makes a total solution of credit management for SSCM especially in 
system design and operation management, and it is divided into five chapters. 
    Chapter one, the current situation of domestic credit management and credit 
management analysis. In this chapter, the author introduces the conception of credit 
and credit management; analyzes the current situation of credit management in our 
country; explains the mode and procedure of credit management in enterprises. 
Chapter two, the current situation of SSCM and its credit management target. In 
this chapter, the author introduces the general situation of SSCM and its industry; 
describes the current situation of SSCM credit management and makes its target. 
    Chapter three, the design of SSCM credit management system. In this chapter, 
the author uses credit management theory to design a credit management solution for 
SSCM.  
Chapter four, the examples of SSCM credit management implementation. In 
this chapter, the author explains the implementation of SSCM credit management 
system through two actual examples.  
    Chapter five，the reference function of this paper and the author's consideration.  
    This paper can be a reference for enterprises in establishing credit management. 
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① 谭永智，李淑玲：《企业信用管理实务》，中国方正出版社，2004 年 1 月，P2。 
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约 1800 亿元；国家工商总局统计，由于合同欺诈造成的直接损失约 55 亿元。
还有因为产品质量低劣和制假售假造成的各种损失至少有 2000 亿元，由于
三角债和现款交易增加的财务费用约有 2000 亿元，由于不合理的税外收费




                                                        
① 吴敬琏：“信用担保与国民信用体系建设”，人民网，2004 年 11 月。 
② 刘宏程：《赊销与风险控制》（上册），中国社会科学出版社，2003 年 7 月，P5。 



























拖欠货款居高不下、逐年攀升，目前已近 2 万亿元。企业坏账率约 5％，是
发达国家 0.25%～0.5%的 10 倍到 20 倍。而且，企业应收账款结构明显不合
理，有关部门对全国 57469 家国有及国有控股工业企业的调查显示，企业的
应收账款 7887 亿元中，逾期的应收账款约为 5500 亿元，占 70％，而账龄在





成的“管理性拖欠”占 65％（如图 1－1）②。 
也就是说，多数的拖欠风险来源于企业的管理问题。企业信用风险管理
方面的缺失，是造成我国企业拖欠严重的 主要原因。 
                                                        
① 石晓军，陈殿左：《信用治理：文化、流程与工具》，机械工业出版社，2004 年 1 月，P36。 
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